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using data from an extensive study of employee owned companies in ohio where employee
ownership is a well developed trend this book offers a strong empirical portrait of firms with
employee stock ownership plans esops it describes how these plans work and places their
emergence and change in a historical context john logue and jacquelyn yates examine firms that
have succeeded in employee ownership and those with failed plans some companies they find are
committed to the concept of employee ownership and others merely use esops as a financing tool
detailed information resulting from multiple surveys allows the authors to draw well grounded
conclusions regarding the question of why some employee owned firms outperform others the
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bottom line they find is that employee owned firms that do it all implementing features such as
employee participation and communication about finances training and cultural change
systematically outperform their conventional competitors they also have an advantage over firms
that understand employee ownership incompletely if it all and yet claim to adopt its methods

how employee ownership can pay bottom line benefits today more than 25 percent of american
workers own stock in their employers you can shop at employee owned supermarkets such as
publix buy gore tex fabric from employee owned w | gore associates and sip coffee served by
employee owners at starbucks now corey rosen john case and martin staubus present convincing
evidence that employee ownership can be much more than just a good benefit program done right
it can be the foundation for a new and more effective model of management drawing on first hand
studies of dozens of companies from large corporations to local retailers the authors show that the
equity model enables firms to grow faster and more profitably than conventionally run competitors
vivid examples of both winning and failed attempts at employee ownership reveal the key concepts
that make the model successful and suggest how managers can adapt these strategies for use in
their own companies this lively and practical guide delivers a sound business case for making
employees true partners in a firm s success

with a growing prominence of sophisticated econometric research in the field of new economics of
participation nep it is of particular value to learn about real world examples of participatory and
labor managed firms in the advanced market economies through extensive case studies in this
volume the authors present such case studies

10 front line stories on how to attract keep and develop good employees at a time when employers
are searching for new and innovative ways to motivate and retain key talent employee stock
ownership plans are proving to be powerful retention and reward strategies that have a positive
impact on profitability revenue growth and productivity employee ownership is relatively
inexpensive to initiate and it can help firms gain a competitive edge the 15 advantage cited by of
one of the ceos profiled in this book employee ownership the new source of competitive advantage
vividly describes the advantages challenges disappointments and triumphs of managers and
employees of ten canadian companies that have made the transition to employee ownership it will
serve as both inspiration and a roadmap to others looking for a new source of competitive
advantage despite increasing interest in employee ownership programs there is little available in
the marketplace for owners managers and employees that is accessible with sound advice and
techniques

employee ownership is the fastest growing organizational trend in american business instances of
workers buying out closing plants unions granting wage concessions in exchange for an employer
s stock and corporations using employee stock ownership as a defense against takeovers are
occurring more frequently but is the movement toward employee ownership a significant new
trend or a repetition of past mistakes sharing ownership in the workplace traces the history of
employee ownership in the united states and western europe to its incipiency in the nineteenth
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century the findings are disturbing labor owned business tend to revert to conventional
organizational structure this book examines this phenomenon an understanding of which is crucial
for assessing the prospects of the emerging generation of employee owned firms it presents three
contemporary case studies of businesses that have been employee owned for generations scavenger
firms taxi cooperatives and professional group practices to determine what causes them to fail and
what makes for successful labor controlled operations throughout russell integrates various
ideological perspectives on worker owned organizations citing theorists as diverse as karl marx
max weber sidney and beatrice webb louis kelso and peter drucker special attention is paid to the
processes that lead to employee ownership cause it to spread and either to endure or to degenerate
over time

employee share ownership is generally put forward as a method of strengthening social ties in the
company and a tool for sharing the fruits of growth the covid 19 pandemic has inflicted permanent
financial damage to businesses and unfortunately forced them to consider worst case scenarios to
mop up liquidity problems in order to reduce the social cost of the crisis to preserve jobs
companies are called upon to act in solidarity with their employees by promoting employee share
ownership employee share ownership and impacts on organizational value and behavior gathers
informational feedback on the practice of employee share ownership and its effects on the attitude
and value of companies and its ability to alleviate the financial damage of the covid 19 pandemic
covering topics such as family firms attitudinal effects and quality of governance this book
provides an essential resource for employee ownership professionals business managers
researchers politicians decision makers cooperative businesses business students professors
researchers and academicians

this volume is an examination of the origins characteristics and performance of employee owned
firms it focuses on firms that have converted to either partial or full employee ownership using
recent institutional fiscal and legal innovations based on five years of empirical research this is a
topical contribution to recent debates on the challenging nature of employment

this book explores a quiet revolution reshaping global capitalism the rise of employee ownership
worker cooperatives and profit sharing enterprises with 17 of us adult workers now holding equity
in their companies a new employee ownership trust eot being established daily in the uk a mature
sector thriving in france extensive tax incentives in canada the continued development of several
mature worker cooperative sectors worldwide such as mondragon and interest in many other
nations shared ownership is no longer a fringe idea authored by leading researchers this volume
presents 16 studies on how equity and profit shares for workers operate exploring their impact on
employees lives firm performance local communities the racial wealth gap and the determinants
that drive success or failure in such enterprises this volume is one of the first to examine the
emergence of businesses that share financial results with workers as a global phenomenon it
positions this model as a significant development in postindustrial capitalism with a strong
grounding in theory and a coherent conceptual framework to explain observed behaviors and
responses of workers managers and firms this volume offers evidence based insights that should
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influence policy in countries around the world this book will be essential reading for scholars and
students in economics sociology business public policy labor studies and organizational theory as
well as for policymakers practitioners and advocates interested in building more equitable and
resilient economies the chapters in this book were first published in the international review of
applied economics

this book is intended to meet a range of different needs and to cater for different levels of
knowledge about employee ownership if you are considering making your company employee
owned or you are advising someone going through that process and in either case are new to the
topic you can build up your knowledge levels from chapter 1 alternatively the book can be used as
a reference work if you have a particular question to answer some parts of the book will not be
relevant to every reader for example several chapters consider how employees can acquire shares
personally these will not be relevant to companies which intend their employee ownership only to
be through an employee trust the book is intended as a practical guide rather than a highly detailed
technical treatise its priority is to explain key issues in an accessible fashion and to raise awareness
of where further exploration and advice may be important

this book is intended to meet a range of different needs and to cater for different levels of
knowledge about employee ownership if you are considering making your company employee
owned or you are advising someone going through that process and in either case are new to the
topic you can build up your knowledge levels from chapter 1 alternatively the book can be used as
a reference work if you have a particular question to answer some parts of the book will not be
relevant to every reader for example several chapters consider how employees can acquire shares
personally these will not be relevant to companies which intend their employee ownership only to
be through an employee trust the book is intended as practical guide rather than a highly detailed
technical treatise its priority is to explain key issues in an accessible fashion and to raise awareness
of where further exploration and advice may be important chapter 1 this chapter looks at the
background to employee ownership and why companies choose to become employee owned
chapter 2 employee trusts are a key part of the structure of most employee owned companies as
outlined in this chapter individual share ownership is also introduced here as some employee
owned companies combine ownership by an employee trust which usually holds the majority of
the company s shares with direct individual ownership of shares by employees chapter 3 chapter 3
goes more deeply into how employee trusts work and how the role of trustees as owners interacts
with the role of the company s directors chapter 4 in this chapter the key steps and decisions that
will need to be made in establishing an employee trust are considered chapter 5 this chapter starts
to look in more detail at individual share ownership in particular the ways in which employees can
acquire shares personally and provides a summary of the tax reliefs that are available for individual
employees acquiring shares in their company chapter 6 employee ownership trusts are a particular
kind of employee trust bringing particular tax reliefs this chapter considers these tax reliefs and the
various conditions which must be satisfied chapter 7 many companies become employee owned
through the existing owners transferring their shares to an employee trust this chapter looks at how
to plan ownership succession in this way and some key questions that will need to be considered
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chapter 8 an employee ownership trust deed is likely to form the structural core of most employee
owned companies this chapter explains the key provisions that it will commonly include chapter 9
this chapter considers the people issues which arise in a transition to employee ownership and has
been written by jeremy gadd the next five chapters look in more detail at how employees can
acquire shares individually and may be of value to companies wishing to include individual share
ownership alongside trust ownership chapters 10 and 11 look at two tax advantaged all employee
share schemes chapter 10 the share incentive plan sip enables employees to purchase shares or
receive free shares in each case with relief against income tax the sip is an all employee share
scheme which means that all employees must be allowed to participate in any offer of shares this
chapter looks at the statutory requirements for operating a sip and how it works in practice chapter
11 save as you earn saye options is another form of all employee share scheme under which
employees can be granted options to acquire shares in the future and those employees who
participate will save a monthly amount towards the option exercise price this chapter considers
how saye options work chapters 12 and 13 look at tax advantaged share schemes which do not need
to involve all employees chapter 12 this chapter looks at enterprise management incentive emi
options for companies wishing to create personal share ownership for their key people emi options
will often be the best place to start there are particular eligibility requirements for emi options
these are considered in this chapter which also discusses the key elements of an emi scheme and
offers suggestions as to how emi options can be structured chapter 13 an alternative to emi options
is the company share option plan csop this chapter considers how the csop works chapter 14 this
chapter looks at other ways in which employees can acquire shares personally chapters 15 to 20
consider other legal regulatory and taxation issues chapter 15 where employees are to acquire
shares or cash from an employee trust it is important to ensure that this is structured in a way
which does not fall foul of tax anti avoidance rules which were introduced to counter what is
commonly referred to as disguised remuneration this chapter looks at these provisions and how to
keep on the right side of them failure to do so could result in a charge to income tax and national
insurance on the value of assets even though an employee has not acquired any definite ownership
rights over them chapter 16 this chapter sweeps up some other legal and regulatory matters not
directly covered in previous chapters chapter 17/ this chapter covers data protection requirements
chapter 18 this chapter covers phantom shares chapter 19 this looks at the interaction between
corporation tax employee trusts and different individual employee share schemes chapter 20 there
are a number of registration and filing requirements with hm revenue and customs and the registrar
of companies this chapter considers these and some continuing administration requirements and
summarises the accounting treatment of employee trusts and employee share schemes

employee ownership firms offer workers the opportunity to own a stake in the firms where they
work this affords them the ability to share in profits and have a voice in firm related decision
making in this comprehensive new book kurtulus and kruse provide new evidence on whether
employee ownership firms are better equipped to survive recessions in particular they focus on
broad based employee ownership which includes ownership at all levels in the firm s hierarchy the
authors begin by defining what is meant by employee ownership and then discuss the prevalence
of such firms in the united states they also examine how employee ownership affects employment
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stability and why employee ownership firms have survived recessions more successfully than other
firms kurtulus and kruse conclude by saying that the benefits they observed in employee
ownership firms particularly the greater employment stability and survival rates can help the
overall economy therefore increased government support to broaden employee ownership
programs is merited

the contributors closely examine employee stock ownership plans and alternatives such as 401 k
plans while employee ownership has both advantages and disadvantages they suggest the
conditions under which it works best can be specified and they provide practical information about
the ways employees can share ownership of their companies annotation copyrighted by book news
inc portland or

employee ownership through esops implications for the public corporation summarizes the large
body of literature on employee stock ownership plans esops and the phenomenon of employee
ownership the author has discovered and reviewed over 700 articles on the subject in academic and
professional journals of business labor law and social science since 1973 the study is divided into
four parts the first part examines law public policy and regulation the status of esops in the
publicly held corporation corporate uses and labor management roles the impact of the esop on
labor management cooperation and the economic performance of firms and the future of employee
ownership the second part presents selected case studies which illustrate the range of corporate
uses and benefits to workers and the difficult issues these raise the third part presents abstracts of
articles or books that are central to understanding the major findings and implications of employee
ownership and gaining an ordered introduction to the field the fourth part includes references to
these abstracted materials and to the subjects discussed in the first and second sections this study
emphasizes the significance of employee ownership to corporate officers middle managers union
officials and or local labor representatives and employee leaders who are associated with a
publicly held company
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